
!

! 1!

!

PMP!(Project!Management!Professional)!Course!Outline!

Project!Management!Professional!(PMP)!certification*is*an*industry*recognized*credential*for*
project* managers.* PMP* demonstrates*the* experience,* education,* skill* and* competency*
required*to*lead*and*direct*projects.*PMP!is*the*most*sought*after*certification*administered*
by*Project*Management* Institute* (PMI),* USA.! Project*Management* Professionals*(PMP)* are*
imperative* in* every* industry.* The* demand* is* in* terms* of* the* skill* requirements,*which* vary*
between*different*industries*and*geographies.*
*
*
Classroom!training!based!on!practical!application!on!assignments/project!after!every!
session.!!
*
*
COURSE!CONTENT!
*

1.! Introduction*to*Project*Management*

2.! Project*Management*Process*

3.! Project*Execution,*Monitoring*and*Controlling*from*

4.! Change,*Control*and*Close*

5.! Project*Initiation,*Developing*a*Project*Charter*and*Plan*

6.! Collecting*Requirements*and*Defining*Scope*

7.! Project*Monitoring*and*Control*Scope*

8.! Collecting*Requirements*and*Defining*Scope*

9.! Project*Monitoring*and*Control*Scope*

10.!Defining*and*Sequencing*Project*Activities*

11.!Managing*the*Project*Schedule*

12.!Managing*Cost*

13.!Budgeting*Project*Costs*

14.!Managing*Projects*for*Human*Resources*

15.!Project*Planning*for*HR*

16.!Managing*Project*Communication*

17.!Stakeholders*Management*Plan*

18.!Managing*Project*Risks*



!

! 2!

19.!Project*Risk*Analysis*

20.!Planning*for*Risk*Management*

21.!Monitoring*and*Controlling*of*Risks*

22.!Managing*Procurement*

23.!Planning*Procurement*

24.! Identification*and*Planning*of*Stakeholders*

25.!Stakeholder*Communication*&*Engagement*

26.!PMPX*Additional*Materials*&*Books*

27.!PMP*Exam*Preparation*

28.!Mock*Exam:*PMP*

29.!How*to*apply*for*PMP*Exam*

*
Above!is!our!standard!course!outline,!please!suggest!if!you!would!like!to!include!also!few!
topics!during!the!training!to!make!sure!it!covers!all!your!requirements!and!make!
this!course!a!customized!course.!
*
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